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University of North Carolina at Charlotte
Request for Proposal
Planning Year: 2016-2017
First Year of Implementation: 2017-2018
The Office of Academic Affairs invites proposals to initiate new Learning Communities for either new transfer students or new first-year students.  Departments or colleges wishing to establish a Learning Community at UNC Charlotte, regardless of cost, should follow the criteria set forth in the Learning Community Program Overview
.  This request for proposals will help the Learning Community Program Steering Committee gauge interest and prioritize future funding requests.  The Learning Community Program Steering Committee is responsible for reviewing proposals and making recommendations to the Provost based on the quality of proposals and availability of funding.
The Learning Community Program at UNC Charlotte is designed to increase new students’ academic success, learning, and engagement by creating communities of new students and faculty/staff through common courses, curricular innovations and co-curricular activities based on a major, theme, or interest.  A learning community is an academic program designed to meet this mission.  The Learning Community Program overview includes vision, mission, core characteristics and core student learning outcomes.  Please review this information carefully and be sure to address these items in your proposal.
RFPs should clearly reflect the characteristics and learning outcomes noted on the Learning Community Program Overview as well as learning outcomes of the department and college/unit represented. Please be mindful of the Prospect for Success outcomes designed for first year students: commitment to success, inquiry, and cultural awareness.  You are encouraged to incorporate these in your planning, regardless of whether the LC is intended for new first year or new transfer students, and to consult with the Implementation Team(s) that oversees the Prospect for Success curriculum for the colleges to which your prospective students may belong.  It is important that proposals reflect support from the department and college/unit so that learning communities continue to be integrated into existing structures of the University.

This RFP is available online at: www.lc.uncc.edu.   Those wishing to apply for a Learning Community, regardless of cost, must submit a full proposal by Friday, March 11, 2016.  Initial decisions and recommendations will be made by April, followed by funding requests.  Final decision notifications will be made no later than October 1.  All materials should be submitted to the Learning Community Program Steering Committee c/o Dr. Cynthia Wolf Johnson, Chair, cwolfjo@uncc.edu.

For more information about learning communities at UNC Charlotte:

· Visit the Learning Community Program website at www.lc.uncc.edu.
· Contact Dr. Carla Eastis, Academic Affairs Co-Coordinator, ceastis@uncc.edu, 704-687-8011 (Prospect for Success, academic and general program questions).  

· Contact Dr. Casey Tullos, Student Affairs Co-Coordinator, kctullos@uncc.edu or 704-687-7527 (housing-related questions).
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University of North Carolina at Charlotte
Request for Proposals

Planning Year: 2016-2017
First Year of Implementation: 2017-2018
1.
Name of Learning Community (LC):_____________________________________________
2.
Anticipated number of new students: _________  
Circle:  FR or TR
3. The administrative unit (department/college/unit) that will be responsible for planning and
oversight of the community:

________________________________________________________________________
4.
Primary coordinator (correspondence will be with the primary contact person):

Name

__________________________________________________
Title/Position  __________________________________________________

Address
__________________________________________________
Phone

__________________________________________________
Email

__________________________________________________
5.
Please rank your preference for the type of community you wish to establish:
____Residential Optional (no residential requirements)
____Residential (minimum of 90% of LC students live together in LC residence hall)
6. If you are requesting a residential community please indicate the number of residential spaces you would like to have reserved for the 2017-2018 academic year.  
7. Please indicate the specific issue(s) that the Learning Community is intended to address and discuss how the program will enhance student success/retention.  This should include data available to support the need (e.g., number of new students potentially impacted).
8. Please indicate which colleges and/or majors you will target for recruitment into your learning community.  Include the size of the targeted population (e.g., number of new first year or new transfer students majoring in XX).
9.
List other faculty and staff who will be involved with your learning community:

	Name:
	Position (faculty, staff,

etc.):
	Department:
	Type of Involvement:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


10. Who will coordinate your assessment plan?_____________________________________
11.
Who will handle your accounting and budget?
      
Name:______________________________________   Phone: ______________
Position:______________________________________   

12. Program Outcomes
Use the following matrix to outline how the proposed learning community will meet the intended student learning outcomes for all LCs at UNC Charlotte.  Include how you plan to assess each core student learning outcome, and note outcomes expected for the planning year.  For suggestions on formulating assessment measures, see "Assessing Learning Communities" at http://lc.uncc.edu/information-facultystaff.  You may also wish to contact Ms. Cathy Sanders, Director of Assessment, in the Office of Assessment and Accreditation.  You may reach her by email at casander@uncc.edu or by phone at 704-687-1292.  
Please note that all LC Coordinators are responsible for preparing and submitting an annual
report that details assessment findings and the impact these findings have on their program.  This report is to be submitted to the Learning Community Program Steering Committee, Department Chair/Director, and College Dean/Unit Head.
All Learning Communities must address the Core Student Learning Outcomes as outlined, and are encouraged to address remaining Learning Outcomes listed in the matrix.  For all the Core Student Learning Outcomes listed below (connection, successful transition, higher academic achievement, etc.), show how they connect to the department/college/division outcomes, what experiences have been designed to meet the outcomes, and how you will assess the core outcomes. Include the same information for Other Recommended Student Learning Outcomes for LCs, as appropriate.  Comment on how the Prospect for Success Outcomes will be met through the proposed Learning Community, regardless if the LC is for new first year or new transfer students.  Add any Unique Outcomes related to your department/college and Planning Year Outcomes.
	Core Student Learning Outcomes for all Learning Communities

	Corresponding department/college/
unit outcomes
	Specific LC Experiences

Designed to meet outcomes
	Assessment Methodologies for

intended outcomes

	Example:  Connect with other students, faculty, staff, and the University in a meaningful way


	To increase a sense of community within the department, particularly between faculty and students.

	· Clustered courses

· Peer mentors

· Faculty dinners

· Team-building exercises 
	· Learning Community Program Common Survey (April)
· Peer mentor interviews

· Faculty interviews

· Student focus groups 

	Connect with other students, faculty, staff, and the University in a meaningful way

	
	
	

	Experience a successful transition and acclimation to the University 
	
	
	

	Experience a higher academic achievement (GPA, earned to attempted hours ratio, probation/suspension rates)

	
	
	

	Show a greater rate of persistence (retention, time-to-degree)


	
	
	

	More readily achieve the articulated learning outcomes specified by departments or programs


	
	
	

	Demonstrate increased awareness of departmental, college, and University resources


	
	
	

	Demonstrate the ability to be more academically self-sufficient
	
	
	

	Experience a higher level of satisfaction with the University experience


	
	
	

	Other Recommended Student Learning Outcomes


	
	
	

	Be more involved in contributing to the college, department, University or community

	
	
	

	Demonstrate improved critical thinking and collaborative problem-solving skills (as a result of integrative learning)

	
	
	

	Demonstrate an increased awareness, understanding, or capacity to successfully navigate cross-cultural differences (as a result of addressing diversity, multiculturalism, globalization)

	
	
	

	Prospect for Success Outcomes 

	
	
	

	Commitment to Success:  Students will identify specific and realistic goals for their collegiate experience, develop or exhibit strategies for achieving those goals, and recognize the need to make change in light of experience.

	
	
	

	Inquiry:  Students will understand or experience inquiry as an open-ended process that explores evidence and/or approaches to generate ideas/conclusions.

	
	
	

	Cultural Awareness:  Students will demonstrate an understanding of themselves, and of others, as individuals whose worldview and capacities are shaped by culture and experience and a willingness to take the worldview and capacities of others into consideration.


	
	
	

	Unique Outcomes related to the Department/College
	
	
	

	Example: Provide early exposure and appreciation of the English discipline 
	Increase number of students who declare an English major earlier in their enrollment at UNC Charlotte
	· Exploration of the discipline through Freshman Seminar
· Require attendance at 4 departmental events
	· Analysis of students declaring English as a major at particular times of their career, compared to previous years

	Planning Year Outcomes
	
	
	

	
	
	
	


13. Curriculum
Describe the proposed curriculum for students in the Learning Community.  Please note that LC Coordinators are responsible for scheduling all LC courses and coordinating with the appropriate academic departments and the Office of the Registrar in developing schedules for each term. 
a) List all courses that are part of your learning community, the semester they will be offered, and indicate which are linked, clustered, or both. 

	Fall
	Spring

	
	


b) Are courses:
____Linked?

____Clustered?
_____Both?

Linked = curricula of two or more classes are intertwined; content of courses is coordinated between faculty (if linked, please identify which courses)

Clustered = students take courses together as a cohort group, but the curricula of those courses are not integrated (e.g., block scheduling, but no formal linkages among the instructors of the courses)

.

Both = a combination of the two (if both, please identify which courses are linked and which are clustered)

c) How will the LC enhance curricular connections within your program?
d) What specific plans do you have for direct involvement of faculty with students in the Learning Community?
e) What academic support will be provided to students in the Learning Community (e.g., advising, tutoring)?

14.
Describe how this community will collaborate with the Division of Student Affairs and other units on campus, including Housing/Residence Life if you have requested a residential LC.
15.
What plans do you have for providing out-of-class learning experiences?

16.
What plans does your department/college/unit have to sustain this program from year to year?

17. Program Budget 
Historically, start-up funds for a Learning Community have been up to $5,000/year.  Identify resources needed, if any, to plan and operate the proposed Learning Community.  This includes funding for faculty (e.g., stipends, support for course reductions), special course or curriculum development, academic support services (tutors, peer mentors, etc.), faculty development (attending workshops, conferences) and any other special resources or equipment needed to implement the program.  Please note that Graduate Assistants are to be funded by departments and not the LC budget.  List each item separately, stating the total amount requested from the Office of Academic Affairs.

Also list the contributions (in-kind, discretionary) that will be provided from the department, college, and/or unit budgets. 
Be sure to include any resources needed during the planning year (the year before the community is implemented). Note that budgets from the Office of Academic Affairs must comply with state restrictions (i.e., these monies cannot be used for food).
For recommendations in preparing your budget please contact Dr. Carla Eastis, Co-Coordinator, ceastis@uncc.edu or 704-687-8011. 

	Learning Community Budget Request

	Item (be specific):   In the space below, justify any large or unusual expenses.
	Total $

Requested
	Amount funded

(office use only)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total Budget Request:
	
	

	
	
	

	Departmental Contributions (in-kind; discretionary)
	Total $

	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total LC Budget: 
	
	



Justification of Large/Unusual Expenses:

18.  Please provide any additional information that you think would be helpful in determining the merits of this program. 
I have discussed this proposal with the appropriate colleges and departments who will be involved in the development and implementation of this learning community, including the Prospect for Success Implementation Teams, and understand any unique requirements for serving the students targeted for participation in this Learning Community.
Signature of Primary Coordinator:

_____________________________________________________
Date: _______/_______/_______

Signature of Department Chair/Director:

_____________________________________________________
Date: _______/_______/_______

​ Signature of College Dean/Unit Head:

_____________________________________________________
Date: _______/_______/_______

* Please return completed RFP materials to: Learning Community Program Steering Committee c/o Dr. Cynthia Wolf Johnson, Chair, cwolfjo@uncc.edu, by Friday, March 11, 2016.

� Learning Community Program Overview, available at: � HYPERLINK "http://www.lc.uncc.edu" �www.lc.uncc.edu� 
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